	
	
	



Texas Early Learning Council Meeting Minutes

October 24, 2025, from 11:00am – 1:00pm
Teleconference via Zoom

Attendance

· Shruthi Arismendez (Director of the Maternal and Child Health Unit at the Department of State Health Services) 

· April Crawford (Co-Director of the Children's Learning Institute, UT Health Science Center at Houston)

· Becky Huss-Keeler (Professor of Early Childhood Education at the University of Houston-Clear Lake) 

· Kim Kofron (Director of Early Childhood Education for Children at Risk)

· Marisela Nava (Director of Texas Southmost College Child Care Center)

· Stephanie Rubin (CEO of Texans Care for Children)

· Amber Scanlan (Senior Vice President and Director of Client and Community Relations for PNC)

· Jennifer Stockemer (Owner and Director of Ivy Vine Preschool, LLC) 
  
· Meghan Young (Director of Early Childhood Intervention Program for the Texas Health and Human Services Commission) 

1. Call to Order
Stephanie Rubin called the meeting to order at 11:00am.   Reagan Miller was unable to attend the meeting.   
2. August 2025 Minutes Approval
Kim Kofron moved to approve the August 2025 meeting minutes, and Shruthi Arismendez seconded the motion. A roll-call vote was taken, and the minutes were approved. A quorum was met during roll call.
3. Public Comment
No public comment was provided.
4. Texas Early Learning Strategic Plan[endnoteRef:2]  [2:  Texas Early Learning Strategic Plan - https://www.twc.texas.gov/sites/default/files/ccel/docs/texas-early-learning-strategic-plan-2024-2026-final-accessible.pdf] 


Becky Huss-Keeler provided updates on Goal 2 - The early learning workforce is well-paid, trained, and supported; can reach and obtain the professional development resources they need throughout their careers; and is large enough to meet Texans’ needs. Becky Huss-Keeler specifically discussed Strategy 2.2. April Crawford provided some additional information on this strategy and intends to provide further updates at a subsequent meeting of the TELC.

Megan Schneider, Interagency Director of Early Childhood Support, discussed the overall status of the Strategic Plan Action Items. 

Dr. Dorothy Mandell, Associate Professor at UT Health Houston School of Public Health, went over the preliminary findings from the PDG Birth to 5 2025 updated needs assessment.

5. TELC Operating Procedures Updates

Megan Schneider, Interagency Director of Early Childhood Support, gave the TELC Operating Procedures Updates on behalf of Reagan Miller. The council is reviewing its operating procedures annually. Proposed changes include removing the requirement for the chair’s signature on meeting minutes and replacing “Texas Education Agency and the Early Childhood Education Division” with “Texas Workforce Commission Child Care and Early Learning Division”.

There was a motion by Kim Kofron to accept the changes to the TELC Operating Procedures, Marisela Nava seconded the motion. The motion carried.

6. Legislative Updates

Allison Wilson, Texas Workforce Commission Child Care & Early Learning Deputy Director, gave an update on SB 462 (Childcare Worker Priority). Rule changes to support SB 462 have been moving forward. No public comment has been received. Final rules anticipated approval on November 12, 2025. Implementation is expected by January 5, 2026. System changes are being made to support implementation. Allison Wilson also provided an update on the $100M TANF appropriation to the Child Care Services program for the 2026-2027 biennium ($50M per year). Despite increased funding, number of children served will not increase due to (1) the significant increase in market rates (9% statewide) and (2) the rising costs due to increased Texas Rising Star participation. The additional funding will prevent a reduction in the number of children served.  

Monica Martinez, Texas Education Agency Associate Commissioner of Standards and Programs Department, gave an update on HB 3963 (Developing an early childhood integrated data system) (ECIDS). TEA, TWC, and HHSC are working together to create a minimally viable product by December 2025. The ECIDS was codified by legislation but was not funded. TEA and TWC are working together to secure funding beyond December 2025. A steering committee, data workgroup, and legal workgroup have been established. More details to be shared in the coming months. 
Rachelle Daniel, Texas Workforce Commission Child Care & Early Learning Quad Agency and Special Projects Manager, gave an update regarding HB 4903 (establishment of the Quad-Agency Child Care Initiative and the Quad-Agency Child Care Initiative Commission). The Quad Agency Commission includes members from HHSC, TEA, TWC, and DFPS. Official announcements about agency representatives are forthcoming. A webpage is being developed and should be available by next week. The first meeting is anticipated for next month. It will be open to the public, livestreamed, and recorded. 

7. Updates from TELC Members

Catherine Arwood, Director, Texas Workforce Commission Child Care & Early Learning Policy & Program Assistance provided information regarding the Employer Child Care Solutions (ECCS) Opportunity. Website: https://www.twc.texas.gov/programs/child-care/employer-child-care-solutions. Currently accepting employer interest forms. Can receive free technical assistance to help provide on-site or nearby child care for employees. It does not include funding. Expecting to serve around 100 employers. 

Meghan Young gave updates on Early Intervention Specialist Credentialing. Meghan Young also shared information about ECI Service Area changes that were made in September 2025. Details on service areas can be found at texashhs.org/eci-search. Transitions occurred with minimal impact to families, staff, and services. Staffing continues to be an issue. Meghan Young also shared information about federal staffing changes at OSEP. Part C funding is still being drawn down. Meghan Young also provided an update regarding ECI involvement in the ECIDS development.

Kim Kofron announced the PN3 Quarterly Open Meeting on November 18, 2025. Register at https://us06web.zoom.us/meeting/register/YqtKrxoLR0eCCUc9hjY9rQ#/registration. Meeting will include agency updates, discussion of Sunset Commission and other related topics.

Shruthi Arismendez provided an update on the DSHS Developmental Screening and Surveillance ECHO Series. DSHS is partnering with UT Health San Antonio for this series. Two sessions remaining this year – November 14 and December 12. Register at https://iecho.org/public/program/PRGM1721668427577XD0EGI9C3I.

April Crawford provided an update on the TCPDS Study on Early Childhood Careers. Examined occupational categories/roles within the Power to the Profession framework. Aims to exhaustively profile early childhood career opportunities. 

Stephanie Rubin shared with the group that Texans Care for Children is hosting a webinar on early learning governance featuring Elliot Regenstein. David Fagan (Texans Care for Children) is finalizing a summary of the $100 million in TWC funding from the recent session. Report will be released soon.

8.   Upcoming Early Childhood Events 
Texas Developmental Screening and Surveillance (Tx DSS) ECHO[endnoteRef:3] ​ takes place on the second Friday of each month from 1-2pm CT [3:  Project ECHO - https://wp.uthscsa.edu/echo/echo-programs/texas-developmental-screening-and-surveillance-tx-dss-echo/] 


Kim Kofron Open Texas PN-3 Quarterly Event: Register at https://us06web.zoom.us/meeting/register/YqtKrxoLR0eCCUc9hjY9rQ#/registration.

9. 2026 Meeting Dates
Proposed Dates for 2026:
· January 30, 2026
· April 17, 2026
· July 17, 2026
· October 16, 2026

10. Adjourn 
Stephanie Rubin adjourned the meeting at 1:59 pm.
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