	
	
	



Texas Early Learning Council Meeting Minutes

January 30, 2026, from 11:00am – 1:00pm
Teleconference via Zoom

Attendance

· Shruthi Arismendez (Director of the Maternal and Child Health Unit at the Department of State Health Services) 

· Alferma Giles (Director of the Texas Head Start State Collaboration Office)

· Becky Huss-Keeler (Professor of Early Childhood Education at the University of Houston-Clear Lake) 

· Kim Kofron (Director of Early Childhood Education for Children at Risk)

· Reagan Miller (Director of the Child Care and Early Learning Division for the Texas Workforce Commission)

· Stephanie Rubin (CEO of Texans Care for Children)

· Amber Scanlan (Senior Vice President and Director of Client and Community Relations for PNC)

· Kierstan Schwab (Executive Director of the Texas Public Broadcasting Association)

· Jennifer Stockemer (Owner and Director of Ivy Vine Preschool, LLC) 
  
· Meghan Young (Director of Early Childhood Intervention Program for the Texas Health and Human Services Commission) 

1. Call to Order
Reagan Miller called the meeting to order at 11:01am.   
2.  October 2025 Minutes Approval
Kierstan Schwab moved to approve the October 2025 meeting minutes, and Kim Kofron seconded the motion. A roll-call vote was taken, and the minutes were approved. A quorum was met during roll call.
3. Public Comment
No public comment was provided.
4. Texas Early Learning Strategic Plan[endnoteRef:2] [2:  Texas Early Learning Strategic Plan - https://www.twc.texas.gov/sites/default/files/ccel/docs/texas-early-learning-strategic-plan-2024-2026-final-accessible.pdf] 


Becky Huss-Keeler provided an update on Goal 2, detailing the development of an interactive database in the Texas Early Childhood Professional Development System (TECPDS) for early childhood 2- and 4-year programs in Texas. 

5. Preschool Development Grant Update

Catherine Davis, Child Care Policy Analyst with CC&EL Division of TWC, provided an update on the No Cost Extension of the Preschool Development Grant.  

Meghan Young, Director of ECI program at HHSC, provided an update on how ECI spent $14.7M in PDG funds over 3 years, primarily used to support local programs through direct funding, purchase of evaluation tools, and staff recruitment/retention initiatives (stipends, materials). Funding also facilitated training for child care providers and other early childhood professionals.

6.  Updates from TELC Members

Meghan Young, Director of the ECI program at HHSC, shared updates regarding collaborative efforts with TEA on ECSE transitions, the Family Stories Project, the conclusion of a 5-year personnel retention grant, and an updated website and recruitment flyer now available to promote ECI careers.

Kim Kofron, Director of Early Childhood Education for Children at Risk, presented the Children At Risk "Paving the Way to Quality[endnoteRef:3]" report, analyzing local workforce boards' child care quality spending. It includes both a statewide summary and detailed profiles for each workforce board. [3:  Paving the Way to Quality Report - https://childrenatrisk.org/paving-the-way-to-quality-2026/] 


Jennifer Vincent, Child Care Regulation Daycare Director of Field, provided an update on Rider 165 to commission an external evaluation of child care regulations by an independent entity, Texas A&M. Stakeholders are encouraged to stay informed via GovDelivery.

Allison Wilson, Deputy Director of the Child Care and Early Learning Division for the Texas Workforce Commission, reported that the Early Childhood Professional Development Scholarships RFA evaluation is underway, with a new grantee expected in the spring to launch by summer. She also provided an update on SB 462 implementation, prioritizing child care workers' children for subsidies.

Rachelle Daniel, Quad Agency and Special Projects Manager with TWC, included updates on three key areas. First, the early childhood interagency coordinator role has transitioned to TWC, and recruitment is ongoing. Second, the TELC website's management has shifted to TWC, though the content remains unchanged. Finally, the Quad Agency Child Care Initiative Commission has commenced its work, with a website established and input solicited. The next meeting is slated for March 24, 2026. 

Cheryl Varghese, Children’s Learning Institute, presented findings from their year-long career pathway study exploring the early childhood workforce. Data from surveys and interviews revealed insights into demographics, education levels, wages, benefits, motivations, perceptions, and career barriers across five occupational categories. The full report is accessible at https://public.tecpds.org/workforce-data/tecpds-career-pathway-study/, and a suggestion was made to repeat the study every three years to align with childcare workforce strategic plans.

7.   Upcoming Early Childhood Events 
For the Love of Children Conference[endnoteRef:4] [4:  For the Love of Children Conference - https://www.discoverchild.org/for-the-love-of-children-conference] 

Child Care Providers in HHSC Regions 5 & 6 ​
February 7, 2026, at San Jacinto College, Pasadena TX ​

Texas Developmental Screening and Surveillance (Tx DSS) ECHO[endnoteRef:5] ​ [5:  Project Echo - https://wp.uthscsa.edu/echo/echo-programs/texas-developmental-screening-and-surveillance-tx-dss-echo/] 

Friday, February 13, 2026, at 1:00 p.m. CT. My Health My Resources (MHMR) of Tarrant County will be presenting “How to Support Antecedent/Positive Behaviors.” (2nd Friday of each month from 1-2pm)​

Texas PN-3 Open Meeting[endnoteRef:6] [6:  Texas PN-3 Website - https://texaspn3collaborative.org/] 

February 25, 2026 @ 10am​

Quad Agency Child Care Initiative Commission Meeting[endnoteRef:7] [7:  Quad Agency Child Care Initiative - https://www.twc.texas.gov/programs/child-care/quad-agency-child-care-initiative] 

March 24, 2026, 1:30-3:30pm​
​
Texas Rising Star Early Educator Conference[endnoteRef:8] (by invitation)​ [8:  Texas Rising Star Events - https://www.childcare.texas.gov/events] 

April 7-9, 2026, Grapevine​

ECI Advisory Committee[endnoteRef:9] [9:  ECI Advisory Committee - https://www.hhs.texas.gov/about/advisory-committees/eci-advisory-committee] 

April 29, 2026​

8. Next Meeting Date
· April 17, 2026

10. Adjourn 
Reagan Miller adjourned the meeting at 12:28 pm.
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